
Lelia O. Elliston, Ph.D.
263 South Ave. - Weston, MA 02493 - orrelliston@comcast.net - h: 781-893-6844 c: 781-956-8333

Biologist, Director, Educator
Strategic Planning - Multi-Site Operations - Academics
Community Outreach - Strategic Alliances - Science

PERSONAL OVERVIEW
Management executive with experience leading successful start-ups and supporting the missions of long standing
organizations. Seasoned at implementing capital campaigns and strategic plans.  Ability to identify strategic moves to gain
increased visibility, build and expand outreach and purpose. Passion for exploring educational, operational and marketing
opportunities that drive revenues, visibility, and growth. Strong general and P&L management. Diverse background,
experience and training.  Extremely enthusiastic personality, artistic, creative thinker, devoted work ethic, and natural
organizer who thrives in diverse, face-paced environments.

PROFESSIONAL STRENGTHS
 Leadership  - Initiated first long-term strategic plan for small non-profit. Built new relationships with local

businesses, religious institutions and organizations. Created a successful new presence for a struggling non-profit.
Introduced first high school internships in farming and forestry, and first college internship in sustainable horticulture.
Tackled pre-existing poor relationship with a major funding agency, and performed “emergency triage” through
improved communication and meeting agency’s demands.  Developed and implemented new Suburban Initiatives
Program to expand reach of missions.  Took lead on first Statewide Volunteer Day, and redesigned annual plan
format for improved regional positioning.

 Negotiator  - Worked with town government and 2000 acre non-profit land holder on better reporting and
accountability across four land management and education contracts totaling $118k. Secured new town contracts for
land preservation and education totaling $40k.  Negotiated partnerships between local businesses and town’s people
for improved outreach. Determined needs of major funding agencies.

 Team Builder  - Recruited multi-talented employees to meet diverse needs of institutions. Designed town-wide
forum on land conservation across local organizations and town committees. Introduced dynamic volunteer
opportunities and activities.  Used collaborative, inclusive and open style to facilitate and manage staff. Built dialog
and strategies across departments to grow stewardship.  Designed regional collaborations.

 Entrepreneur/Innovator  - I grow ideas, people and missions! Conceptualized and piloted successful profit-
based unit into a non-profit totaling $89k (year 1) and $102k (year 2) to provide fiscal stability.  Developed educational
opportunities through internships.  Raised service and product-based units to competitive standards and rates.
Created web utilities and newsletters for staff, visitors, and members.

 Marketing & Branding  - Improved public image and increased visibility by creating new educational and
outreach programs. Created newsletters, including design, copy and distribution, increasing subscription 465% in one
year.  Mapped supporters to provide improved quality of goods and services; designed and maintained websites,
public calendars, banners and media publications.

 Management  - five to 80 personnel.  Knowledgeable on HR policies.  Contracts, financial budgeting, inventory,
operating budgets from $400k to $5m. Conduct staff meetings, employee reviews, and dispute resolution.  Review
and maintain fleet, equipment, and land/building leases.

 Financial  - 400% increase in profit unit of non-profit organization in first year; 114% increase in second year; 300%
increase in revenue in last year of for-profit business.  Financial stability resulting in not having to borrow from small
endowment.  Secured $162k in grant funding for research.  Increased general donations by over $10k in one year and
$7k in three months at non-profits.  Identifying major gift potential and reaching the “Ask.”  Cultivated numerous high
capacity donors.

 Technology  - Skilled at office IT networking and wiring.  Proficient in Macintosh, Windows, DOS database systems
and html environments. Competent in graphic, html, word processing, data manipulation and financial management
software.  Server-side and client-side web-based script editing.  Web Publications: portfolio BottomOfTheGarden.com
Proficient in all Adobe® software, html editors, data manipulation and management; familiar with Quark.

 Research and Analysis  - Extensive fieldwork, bench work, laboratory techniques and data analysis, includes
plant propagation; gel electrophoresis; RAPDs; mark-recapture; species inventory and demography.  Ph.D. in
Environmental Biology: dissertation included genetics, demography and natural history for an endangered
Massachusetts plant.  Grants 58% funded.

 Natural Sciences  - Certified timber harvester, horticulturist, floriculturist, and Conservation Commissioner.
Nursery management and plant propagation.  Environmental consultant with focus on land-use issues and synergy
between natural and disturbed landscapes.  Naturalist, field researcher, and host for nature walks.



Professional Experience
Regional Director for Greater Boston and the North Shore  -Massachusetts Audubon, Lincoln, MA
2006 to 2007

Director of Resource Development -Neighborhood of Affordable Housing, Inc., East Boston, MA
2006 to 2006

Executive Director (2 years) & Executive Board (2 years) - Land’s Sake, Inc., Weston, MA
2001 to 2005

Floriculture / Landscape Design, Maintenance and Consulting- Elliston Farm, Weston, MA
1986 to 2003

Web Design, Computer Consulting and Maintenance - BOTG IT-Services, Weston, MA
1997 to Current

Teaching & Research Assistant / Instructor - UMass Boston, Boston MA
1990 to 1998

Regional Manager - Miller Car Rental, Inc., Boston, MA
1983 to 1986

Education
Ph.D. Environmental Biology/Conservation Biology - University of Massachusetts Boston, Boston,
Massachusetts  (2006)

Timber Harvester License - Commonwealth of Massachusetts, Division of Forest and Parks (2005)

Educator’s Certification (#362753) - University of Massachusetts Boston, Boston, Massachusetts
(current)

Massachusetts Conservation Commissioner Training Program (2001)

Bachelor of Science in Biology with concentration in Botany - University of Massachusetts Boston,
Boston, Massachusetts (1993)

Associate of Science in Horticulture - Massachusetts Bay Community College, Wellesley,
Massachusetts (1988)

Teaching Experience
Contagious enthusiasm creates a positive learning atmosphere. Enjoy discovering what makes people “tick”, and

work toward engaging people about the subject’s relevance in the world and in their individual lives.  Instructor and mentor
for inner-city school children around forest conservation, biodiversity and sustainability. Co-developed a curriculum of field
trips to local and Costa Rican sites.  Teaching and curriculum design; scientific writing, editing and research design.
Massachusetts certified to teach grades 5-9.  Public speaking at conferences, youth groups, expositions and garden
clubs.  Designed and conducted adult workshops on sustainable horticulture techniques, ecological landscaping, cut
flower and habitat gardens, and invasive species.  Private instruction for high school students and adults, as well as
computer, landscape and horticulture consultations.  Developed first HS Ecological Landscape internships; managed
middle school summer camp.

Affiliations
Trustee or Executive Board member on:  Weston Agricultural Commission, Weston Conservation Commission (2 years),
Weston High School Mentoring Program, Roxbury-Weston Programs, Weston Forest and Trail Association, Solutions
Benefiting Life, Land’s Sake (4 years), The New England Chapter of The Society for Conservation Biology (7 years), First
Parish Church of Weston & FPC Wayland.



Curriculum Vitae ! Lelia O. Elliston, Ph.D.
Journal Publications

Orrell, L.C. 1997. Metapopulation Genetics and Population Biology of Sabatia kennedyana  (Gentianaceae):
Progress Report for Research Grant #: MA HER SW97.  Massachusetts Natural Heritage and Endangered
Species Program Report.

Elliston , E.P., and L.C. Orrell. 1996. Erwinia Slime Flux May Cause Temporary Color Morph in Juvenile Western
Screech-Owl, Otus kennicotti. J. of Wildlife Rehabilitation, 19 (3): 3-6.

Orrell, L.C. 1996. Population Genetics and Population Biology of Sabatia kennedyana (Gentianaceae). Progress
Report for Research Grant #: MAHER SW96-11.  Massachusetts Natural Heritage and Endangered Species
Program Progress Report.

Hall, P., L.C. Orrell, and K.S. Bawa. 1994. Genetic Diversity and Mating System of a Tropical Tree, Carapa
guianensis (Meliaceae). American J. of Botany, 81(9): 1104-1111.

Orrell, L.C. 1993. Genetic variation and population differentiation of Carapa guianensis (Meliaceae). (Honors thesis).

Popular Publications (sample)

Elliston, L.C.O..  2007. “Greening Spring: ecological landscaping in New England”. Connections, (April). 4 pages.

Elliston, L.C.O..  2006.  Natural History, Genetics and Population Biology of Sabatia kennedyana (Plymouth
Gentian): An Endangered Plant of Atlantic Coastal Plain Pondshores.  Doctoral Thesis.  148 Pages.

Elliston, L.C.O..  2005.  The Biology of Field Mowing. Weston Town Crier, June 30.
Land’s Sake Monthly Newsletter - from 2001 to 2005.

Numerous newspaper articles and reports.  Too numerous to list.

Acknowledged In & Contributed To Papers

Franceschinelli, E.V. and K.S. Bawa.  2005. The post-fire effects on the outcrossing rate of a Brazilian savannah
shrub, Helicteres sacarolha A.St.-Hil. Rev. bras. Bot., 28 (1): 163-170

Franceschinelli, E.V. and K.S. Bawa.  2000.  The effect of ecological factors on the mating system of a South
American shrub species (Helicteres brevispira).  Heredity 84 (1), 116-123.

Franceschinelli, E.V. and R. Kesseli.  1999.  Population structure and gene flow of the Brazilian shrub Helicteres
brevispira.  Heredity 82 (4), 355-363.

Hall, P, S. Walker an K.S. Bawa.  1996.  Effect of Forest Fragmentation on Genetic Diversity and Mating System in a
Tropical Tree, Pithecellobium elegans.  Conservation Biology, 10 (3): 757-768.

Bawa, K.S..  1994.  Pollinators of Tropical Dioecious Angiosperms: A Reassessment? No, not yet.  American Journal
of Botany, 81 (4): 456-460.

Public Speaking Engagements and professional talks

New England Botanical Club; numerous garden clubs; Town of Weston public forum on conservation issues
(organized and spoke); Weston High School Mentor program; Women’s Community League; UMass Boston
Department of Biology; UMass Boston, Department of Environmental Biology; New England Wildflower Society.

Website Portfolio over 18 educational, small business, non-profit, and biographical sites.


